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There is no magic to quality education. In our 

developing countries, if quality infrastructure is 

not in place and regulated, the system 

operates on political expediency…

Winsome Gordon



PART 1
PROFESSION, -LISM 

& -ALISATION
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Professionalisation

Professionalism

Profession

A disciplined group of individuals who adhere to 
ethical standards and who hold themselves out as 
and are accepted by the public as possessing 
special knowledge and skills in a widely recognised 
body of learning derived from research, education 
and training at a high level, and who are prepared 
to apply this knowledge and exercise these skills in 
the interest of others (Australian Council of 
Professions 2003) The identification and expression of 

what is required and expected of 
members of a profession, and consists 
of two components - functional and 
attitudinal (Evans 2008, 2015) 

Source: Hofmeyr and Vally 2021

Process through which a particular 
occupational category attains the status of a 
profession as opposed to a job or occupation 
(Freidson, 1970, cited in Callaghan, 2014)

Let’s focus on this 

area as one that we 

can collectively 

influence



Is teaching a profession?

• Professions share 3 common features:
• Moral commitment to the welfare of those they serve 

• Common body of theoretical & empirical knowledge and skills 

• Defining, communicating, enforcing standards of professional practice (Darling-Hammond 
2014)

• Mature professions set and control the standards for accreditation, licensing and certification to 
uphold quality of  members

• Professional autonomy is linked to a profession’s control of knowledge base and quality assurance 
of members

• Teaching is a semi-profession that does not yet have a shared knowledge base nor same 
professional autonomy 

Source: Taylor 2018



The heart of professionalism

Accountability

Values-based teaching and conduct

Professionalism

Professionalism and  
accountability improve teaching 

quality 

Values are an essential 
component of a professional 

culture and commitment 

Values influence ‘powerful’ 
and professional 

accountability

Professional Teaching 
Standards are an 

important tool through 
which values, 

professionalism and 
accountability can be 
defined and upheld

Source: Hofmeyr 2018

Let’s start here, and 

link professionalism 

to other key concepts

Two types of 

accountability 

need to be 

considered



Professional accountability Bureaucratic accountability

Goal is effectiveness in meeting individual needs of

children

Goal is uniformity and standardisation of

instruction

Holds teachers accountable for the best interests

of the learners

Holds teachers accountable for compliance with

policies regulations, and standard procedures

Teachers must acquire specialised knowledge, pass

certification examinations and uphold professional

standards of practice

Teacher accountability through reporting

systems and inspections

Practitioners allowed to make their own decisions Practitioners have limited discretion

Profession should be main developers and

custodian of TPS and ensure quality of

practitioners

Government responsible for regulating teachers’

conduct, meeting basic job responsibilities and

ensuring compliance with regulations

Types of accountability

Source: Taylor 2018

Practitioners don't 'make their own decisions' as if they are not connected to a wider 
practice - they are accountable to that practice - the ethical imperatives, the goals and the 
standards. It's not an individual, self directed pursuit. It's accountability to the collective. 
(Rusznyak 2021)



Evans (2015)

Unpacking professionalism
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Linking professionalism and teaching standards

How can 

teaching/teacher 

standards help us in 

this process?

How can 

teaching/teacher 

standards help us in 

this process?

The identification and 
expression of what is required 
and expected of members of a 
profession, and consists of two 
components - functional and 
attitudinal (Evans 2008, 2015) 



PART 2
THE PATH TO 

PROFESSIONALISATION
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Employment status 

Contractual duties as employee

Professional status 

Commitments constitutive of 
membership of a profession

Qualifications 
A certificate of achievement or 

competence specifying awarding body, 
qualification type and title which makes 
a learner eligible for consideration for 
entry, advancement or progression in 

an academic, vocational or professional 
context

Who: quality assurance bodies, 
education and training providers

CPD

Adherence to a 
code of conduct

Membership fees

Etc.

Who: professional 
bodies

Conditions of service

Promotion

Retention

Performance 
management 

Benefits

Job-specific 
responsibilities 

Etc.

Who: Governments, 
Unions, Employers, 
Inspection agencies

Licensed to practice

Employed

Qualified

Professional Practice Standards

Curriculum, Subject, Content Standards

Minimum Requirements, Guidelines, 
Inspection Framework

Let’s look a bit closer 

at qualifications 



Recognition

Knowledge 

Skills

Competencies

Assessment Certification
(also badging)

Qualification

Designation 
(license to practice)

of
through leads 

to

Learning 

programme
Curriculum

linked 

to

in the 

form of

described 

within

learning outcomes

and may 

lead to

Credential

micro

macro

x

The relationship 

between a 

qualification and 

designation is critical 

for teachers



Broad Metrics

Practice Standards
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Performance 
Standards

Nested model of standards

Risk: layers and layers of standards fragment practice rather than consolidates and extends



Source: Taylor 2017

Practice 
Standards

Content 
Standards

The cycle of schooling



Who develops and controls professional standards? 

The extent to which an occupation is 
micromanaged by rules from without, 
is directly related to the extent to 
which it fails to maintain high, 
common standards of competence 
and professional practice

For this reason, rigorous licensing and 
certification tests have been critical to 
the professionalization of 
occupations—from medicine in the 
early 1900s to nursing, law, 
engineering, accounting, architecture, 
and others thereafter. 

At this point … we believe that the most effective 
and ethical response is not to stick our collective 
heads in the sand and complain that nobody 
trusts us

Rather, we believe that our collective response 
should be to embed high-quality performance 
assessments in high-quality teacher preparation 
programs, and to ensure that our candidates 
demonstrate they can meet profession wide 
standards before being permitted to practice.

Darling-Hammond, 2013



Linking professionalism, -sation, qualifications & standards 
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PART 3
AN INTERNATIONAL 

CONSIDERATION: 
ISCED-T
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Assembling

Compiling
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Teacher 

training 

programmes

Teacher 

qualifications
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1
Internationally 

comparable data on 

teacher training 

programmes

Improve the availability and 

quality of teacher statistics, 

especially about national 

programmes for pre-service 

teacher education

Contribute directly to the 

identification, development and 

collection of data at relevant national, 

regional and international levels

Influence the identification, 

development and collection 

of data related to other 

aspects of teacher training 

programmes



Part of ISCED-T
1. Pre-service teacher education

2. “Neutral” framework for data 

collection & analysis on teacher 

training programmes and related 

teacher qualifications

3. Cross-national statistics

4. Influences data collection beyond 

pre-service

5. Future orientated 

IS
C

ED
-T

Not part of ISCED-T
1. Not a comprehensive definition of 

teacher education

2. Not higher education 

teachers/lecturers

3. Not in-service teacher education

4. Not prescriptive about the model for 

the ideal teacher education system

5. Not a means of measuring the quality 

of a teacher training programmes
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practice 
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completion of 
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programme
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training 
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training 
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training 

programme

Teacher 

training 

programme

Work 

integrated 

learning

Level Level Level Duration Ratio

Teacher 
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PART 4
TEACHING STANDARDS 

IN SOUTH AFRICA
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Foundations of the professional teaching standards

The Professional Teaching Standards for South African teachers consist of 10 standards 
across three domains: Professional Engagement, Professional Knowledge and Professional 
Practice, all of which are necessary and interlinked components of quality teaching and 
ethical conduct: 

• Professional Engagement involves educators demonstrating caring, respect and 
professionalism in all their interactions with learners, colleagues, parents/carers and the 
community, and maintaining positive, collaborative relationships. Educators need to be 
sensitive to the needs of all learners and committed to ensuring their best interests are 
served. They reflect on their practice and expand their professional learning, both 
alongside colleagues and individually.

• Professional Knowledge refers to a body of professional knowledge educators draw on 
to respond to the needs of their learners within their educational contexts.

• Professional Practice involves educators acquiring and using a range of effective 
teaching strategies to implement well-designed learning opportunities that support 
learning gains for all learners

24



Intended purposes of the SACE PTS

It is intended that the PTSs will fulfil the following purposes: 

• Promote a common set of knowledge, skills and commitments across the profession to enhance 
the learning opportunities of all learners.

• Establish the professional identity and enhance the status and public standing of the teaching 
profession.

• Provide a common language and a vision of the profession that all teachers can use to define and 
develop their practice. 

• Support professional teachers to fulfil their professional roles and responsibilities, from pre-service 
to expert teacher.

• Set standards for the providers of teacher education so that their programmes are designed and 
delivered in a way that enables all pre-service and in-service educators to meet the standards.  

• Provide a framework to guide the whole continuum of educator preparation and development 
from student selection, pre-service education, provisional registration of newly-qualified teachers, 
induction, full registration, educator evaluation, professional development and career 
advancement. 

• Facilitate self-evaluation, reflection and professional development of educators at all career 
stages.

• Guide educators to deepen and broaden their professional knowledge, skill and understanding as 
they gain in experience. 
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PART 5
CLOSING COMMENTS
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KEY QUESTIONS FOR THE COMMISSION

1. Improving the status of teaching as a profession, 
including health and wellness in the context of 
Covid-19

2. Standards of professionalism (Global, regional and 
local); How far are we with the SACE teacher 
professional standards?

3. Why there is a need to focus on teachers’ actual 
work to improve teaching and learning?

4. What structures are there and what structures need 
to be in place to ensure that professional 
development results in improvement in learner 
outcomes?

Thanks to Nick Taylor, Lee Rusznyak and Jan Hofmeyr for various 
inputs and foundational work. Any omissions are my own. 


