MERSETA PORTFOLIO COMMITTEE PRESENTATION

22 May 2020
LEADERS IN CLOSING THE SKILLS GAP

PRESENTATION OUTLINE
1. Welcome and introduction to the merSETA team
(Chairperson of the merSETA Accounting Authority)
2. Constitutional and Legislative Mandate, Sector profile;
5 Year Achievements, 5 Year Strategic Plan; Annual
Performance Plan 2020/21; Achievements and
Challenges (Acting CEO)
3. Medium Term Estimate, Levy Income per Chamber,
Income and Expenditure Forecast 2020/21 and
Administration Budget Implications (Chief Financial
Officer)

INTRODUCTION: MERSETA TEAM
• Ms Kate Moloto, Chairperson of the Accounting
Authority
• Mr Wayne Adams , Acting Chief Executive Officer
• Ms Disa Mjikeliso, Chief Financial Officer

CONSTTUTIONAL & LEGISLATIVE MANDATE
The Constitution of the Republic of South Africa provides the enabling framework for the establishment and operations of Sector Education and
Training Authorities (SETAs). Section 22 of the Constitution states that every citizen has the right to choose their trade, occupation or profession
freely. Section 29 (b) also states that everyone has the right to further education, which the state, through reasonable measures, must make
progressively available and accessible.
The merSETA is a schedule 3a Public Entity, governed by the Public Finance Management Act No. 1 of 1999 (as amended). The entity’s mandate is derived
from the Skills Development Act No. 97 of 1998 and its subsequent amendments. Some of the key legislation include the following:
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

Treasury Regulations issued in terms of the Public Finance Management Act (“Treasury Regulations”) of 2005
Directive: Public Finance Management Act under GN647 of 27 May 2007
Public Audit Act No.25 of 2004
Public Audit Amendment Act No. 5 of 2018
Skills Development Act No. 97 of 1998
Skills Development Levies Act No. 9 of 1999
Sector Education and Training Authorities (SETA) Grant Regulations regarding monies received by the SETA and related matters (“Grant Regulations”) under Notice
35940 of 3 December 2012
Service Level Agreement Regulations under regulation number No. R716 of 18 July 2005
Government Gazette No. 42589, re-establishment of SETAs from 1 April 2020 to 31 March 2030, within the New SETA landscape
Approval of the Constitution for the Manufacturing, Engineering and Related Services Sector Education and Training Authority (merSETA) as contemplated in Section
13 (1) of the Skills Development Amendments Act No. 26 of 2011 and Standard Constitution of the Sector Education and Training Authority (“merSETA Constitution”)
Promotion of Access to Information Act No. 2 of 2000
Promotion of Administrative Justice Act No. 3 of 2000
Employment Equity Act No. 55 of 1998
Labour Relations Act No. 66 of 1995
Basic Conditions of Employment Act No. 75 of 1997
Occupational Health and Safety Act No. 85 of 1993 and
Applicable tax laws

INTRODUCTION: SECTOR PROFILE
The Manufacturing, Engineering and
Related Services Education and
Training Authority (MerSETA) is one
of the 21 SETAs established through
the Skills Development Act (no. 97 of
1998).
It
facilitates
skills
development for the following six
sub-sectors:
1. Metals and engineering
2. Auto manufacturing
3. Motor retail
4. Tyre Manufacturing
5. Plastics manufacturing
6. Components Manufacturing
(introduced in the 2020/21
financial year)

SECTOR PROFILE Cont…
The mer sector employs approximately 1 212 000
people and accounts for 73% of total manufacturing
employment

Male dominated sector
77% males
23% females
Higher Occupational categories
are still white and male
dominated:
• Less than 25% women in
management
• 60% of those in management
are white

LOOKING BACK : 5 YEAR ACHIEVEMENTS & CHALLENGES

5 YEAR ACHIEVEMENTS: 2014 - 2019
5 year Target: Learners Completed = 36647
43896 Learners completed
120% achieved
57% Unemployed, 43% Employed
Applies to learners on learnerships, skills programmes and internships

Completed

5 year Target: Learners Entered = 49859
88815 Learners entered

178% achieved

57% Unemployed, 43% Employed
Entered

Applies to learners on learnerships, skills programmes and internships

5 year Target completed: 20475

16979 completed

5 year Target entered: 22569

22596 entered

83% Achieved
100% Achieved

Apprenticeships not
separated by
employed/unemployed in the
data

Artisans
Over 8000 small business supported over the past 5 years
Close to 40 rural development projects supported in the past 5 years
Over 400 lecturer development programmes completed in the past years
Over 1000 NGOs, CBOs, NLPEs and Trade unions supported in the past 5 years
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5 YEAR ACHIEVEMENTS CONT…
•
•

•
•
•
•
•
•
•

Unqualified Audit Report with findings over the last five years
Notable projects which yielded successes include the Centres of Excellence; the support to the
East Cape Midlands College in collaboration with the CSIR to establish a learning factory that will
lead to innovation, transformation and skills development for 4IR and other priorities for the TVET
system
Support to Walter Sisulu University with respect to industry responsive engineering curriculum and
the associated academic development of engineering lecturers(masters and PhD).
Supporting Black females employed in merSETA companies to advance along management paths
through the formal acquisition of HEI management qualifications
Adopting a 4th Industrial Revolution paradigm to re-imagine and develop a high quality new
apprenticeship skills development process in South Africa that is more efficient, accessible,
scalable and that prepares apprentices for Industry 4.0.
Improving TVET quality through the professionalisation of TVET college lecturers by offering
bursaries for advanced diploma, postgraduate diploma, master’s and PhDs.
Funding bursaries for undergraduate to PhDs studies for the achievement of high-level
professional engineering skills to advance manufacturing industries.
Increasing focus on projects that are addressing the needs of industry 4.0 and future skills
Strengthening skills development partnerships and learning networks significant examples
include the World Skills Challenge and BRICS skills challenge

Mandatory vs Discretionary Grants Expenditure
(2001-2019)

The drop in mandatory grants in the year 2013/14 year and thereafter is due to the changes in
the Grant Regulations, whereby the percentage allocation to mandatory grants from levies
received was reduced from 50% to 20%.

CHALLENGES (PAST 5 YEARS)
merSETA has come some way to addressing the emerging skills imperatives of the mer labour
market and economy; and those of the NSDP. However, challenges remain particularly in
relation to:
• Systems fragmentation and outdated systems. The merSETA is putting in place systems
and supporting technologies to support its operations, planning, decision making and
reporting. For example, to improve the use of data and new technologies merSETA is
developing a digital eco-system for post-school education and training (PSET) to ensure
better planning and efficiency;
• The merSETA was also subjected to investigations by the public protector involving one of
its officials. The investigations has been concluded and recommendations have been
implemented by the Accounting Authority and management
• Dependencies on other role players in the PSET system with poor capability. The
merSETA among other things is fostering partnerships to address some of these concerns
• De-industrialisation and retrenchments in the sector. The merSETA going forward will
increase its focus on the social economy (small businesses, cooperatives, informal sector
and promoting entrepreneurship) to deliver its mandate. Supporting localisation also
remains key in reversing the effects of deindustrialisation

STRATEGIC PLAN 2020/21 – 2024/25

STRATEGIC FOCUS
 Vision - Leaders in closing the skills gap
 Mission - To increase access to high quality and relevant skills development
and training opportunities, in order to reduce inequalities and
unemployment and to promote employability and participation in the
economy.
 Values
Batho Pele – People first

INSTITUTIONAL POLICIES & STRATEGIES
The merSETA strategic plan takes into consideration sectoral priorities, national priorities, strategies, policies and key
legislation. The following are some of the key national policies and strategies central to the work of the merSETA.
• The National Development Plan (NDP) aims to eliminate poverty and inequality by 2030. This strategic plan contributes to
these priorities. Three priorities which stand out include (i) raising employment through faster economic growth, (ii)
improving the quality of education, skills development and innovation (iii) building the capability of the state to play a
developmental and transformational role.
• The aim of the National Skills Development Plan (NSDP) is to ensure that South Africa has adequate, appropriate and high
quality skills that contribute towards economic growth, employment creation and social development. The NSDP is the key
policy informing the work of the merSETA until 2030.
• The Industrial Policy Action Plan (IPAP) The merSETA will implement initiatives that promote industrial growth, structural
transformation, localisation, entrepreneurship, small and medium enterprises (SMEs) and the growth of the local
manufacturing sector.
• The Medium Term Strategic Framework (MTSF) which sets out actions government will take and targets.

SITUATIONAL ANALYSIS: EXTERNAL ENVIRONMENT
We use PESTEL to analyse how the local and global political, economic, social,
technological, environmental and legal environment is shaping the mer - sector

SITUATIONAL ANALYSIS: INTERNAL ENVIRONMENT
The merSETA organisational environment is analysed in terms of
the 7S Framework Model. The 7S Framework divides the seven
organisational elements of successful organisations into two
categories: “hard” (easy to identify) and “soft” (intangible)
elements. These are illustrated below,

•

•

•

Hard

Structure

Strategy

Systems

•

Soft

Shared Values

•

Style

Skills
Staff

•

Strategy comprises of four linked components – the Sector
Skills Plan (SSP), the five year Strategic Plan (SP), the
Annual Performance Plan (APP) and the Service Level
Agreement (SLA).
Structure - Schedule 3a public entity that reports to the
Minister of Higher Education, Science and Technology. The
merSETA makes all the required submissions to the Executive
Authority.
Systems - The merSETA has developed and implemented
systems to support planning, decision making and its
operations e.g. Quality Management, M&E, Knowledge
Management, Finance and ICT
Skills - skilled personnel are critical in planning and
implementing skills development initiatives that address the
needs of the sector and national priorities. The recruitment
and retention of skilled people is at the centre of merSETA
operations
Style - leadership style is highly consultative, providing
opportunities for stakeholder inputs and endorsement through
a range of committees and stakeholders
Staff are at the core in driving the implementation of the
strategy. Creating an environment that promotes growth,
innovation and employee wellness are all important to the
success of the merSETA.

SITUATIONAL ANALYSIS: SWOT

S

W

0

T

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

Stability in the
management structure

Fragmented business
processes and systems

Financial Certainty

Low management staff
turnover (may indicate lack of
innovation)

Strengthened partnerships
Slow adoption of digital
particularly to improve the quality transformation
of TVET Colleges
Poor data management and
The social economy in support of governance
entrepreneurship, Small, Medium
and Micro Enterprises and Co-ops Dependencies on other role
players in the skills ecosystems
Career awareness (young people, (with poor capability)
adults and workers)

Institutional memory
Good governance and
leadership
Good track record,
reputation
Strong relationships with
stakeholders/
partnerships

Stakeholder engagement and
marketing
Poor monitoring and
evaluation of outcomes
Capacity issues within the
regional offices to meet
stakeholder needs

Long term research into new
growth areas such as the social
economy, green, blue and circular
economy

RESPONDING TO CHALLENGES & OPPORTUNITIES PRESENTED BY COVID-19
The Covid - 19 crisis has transformed into an economic and labour market crisis. merSETA more than ever recognises
the need for urgent implementation of the Strategic Plan and APP as skills will be a key in ensuring we sustain current
levels of manufacturing economy as well as grow new areas of manufacturing including new opportunities for reindustrialisation, digitisation and sustainable circular manufacturing economic activities including sustainable
manufacturing production processes. The following projects have been repurposed to also respond to the challenges
and opportunities brought by COVID 19:
•

•

•
•

Economic Complexity in the MER Sectors project explores the opportunities of the mer sectors to diversify their
manufacturing operations into frontier (new) products and closely related product spaces. It will explore the opportunities
to engage SMMEs and emerging enterprises into product spaces that diversify the economy and place the country on a
globally competitive trajectory. In the aftermath of the COVID-19 pandemic, the sector will struggle to regain its presence
in the domestic and international markets but building economic complexity offers opportunities to diversify and create
employment opportunities.
Youth Entrepreneurship Project uncovers the realities of working in the informal sector for youth operating in the mer
sectors in the EC. It provides insight into the skills required to be successful even in the informal economy. In light of the
COVID-19 pandemic, this project assesses how youth perceive their realities in a state of disaster. It allow us to better
understand the dynamics of working in the informal sector even after the pandemic.
Renewed efforts to support entrepreneurship. The merSETA, for example, has committed to training 150 people on
entrepreneurship skills
PSET CLOUD - digital interoperable system for sharing and exchanging labour market and economic data and information using
advanced digital tools to support demand led education and skills development planning, monitoring, reporting and
implementation

RESPONDING TO CHALLENGES & OPPORTUNITIES PRESENTED BY COVID-19 cont..

The following are new initiatives that are responding directly to the
challenges and opportunities presented by COVID-19.
• VIRO-VENT Skills Innovation Challenge aims to foster collaboration during
the unique conditions of the COVID-19 pandemic in promoting the capabilities and
expertise of HEIs to industry partners in a way that facilitates a transition of graduates
into emerging technology innovation employment or entrepreneurial opportunities.
This initiative supports the national ventilator project
• Supporting the “Economic stimulus for small medium and micro enterprises
(“SMMEs”) and cooperatives: covid-19 and beyond project” by providing the
much-needed support and training for the SMMEs and Cooperatives.

MERSETA STRATEGIC FOCUS AREAS
Key policies and strategies draw focus to the following key issues to which the
merSETA needs to respond through various interventions.
• The social economy and community development skills development to support the
creation of economic opportunities and sustainable livelihood
• A demand led skills development system driven by the economy, socio-economic
context as well as other national priorities
• Advancing local manufacturing driven by technology, innovation, globalisation and
changing global manufacturing value chains is also central in job creation and economic
growth
• The future of jobs, future skills and demand for labour is also a key focus area due to
changes in business models, globalisation, technology, consumer markets and regulations
• Changing trends in education, training and curriculum driven by innovation, new
knowledge, regulation, global trends and demand for certain skills require changes in
policy and regulation
• Strengthening the concept of SETA as an intermediary body which calls for the SETA
to be the link between education and the workplace
• Supporting structural transformation to promote inclusive growth, employment and
growth of the local manufacturing sector
• Addressing gender based violence - supporting initiatives in the workplace and
institutions of learning aimed at addressing gender based violence
• Support the imperatives contained within Job Summit Agreements and the temporary
employee and employer relief scheme and other government priorities

MERSETA OUTCOMES
The following outcomes are what the merSETA skills development initiatives will contribute to the development, growth and
sustainability of the sector and national priorities.
1.

2.
3.
4.

5.

Ethical governance and resourced capable merSETA operations established and maintained to equitably provide skills
development related services, goods and products responsive to occupations and skills growth demand of the merSETA sector
industries and labour market
Skills for productive enterprises within the social economy to support integration into the merSETA sector engineering and
industry value chains
PSET education, training and skills development public institutions responsive to the changing occupations and skills
demand required for the merSETA sector engineering and manufacturing industries and related labour market
Skills for transformed SA merSETA sector engineering and manufacturing industries to support EE demographics
transformation, changing business models of production and technology, and transformation for the diversification of ownership,
control and management
A skilled, agile and flexible current and future workforce for emerging/transforming/new occupations and employment
opportunities within the merSETA sector engineering and manufacturing industries and related labour market

Impact Statement

Quality skills that facilitate employment (including self-employment) and promote job creation,
economic development, growth and sustainability of the manufacturing, engineering and related
services sector (mer-sector) industries.

OUTCOMES: PLANNED PERFORMANCE OVER THE FIVE-YEAR PLANNING
PERIOD (2020/21 – 2025/26)
OUTCOME 1:

• Promoting accountability, transparency and the optimal use of resources is critical in building a SETA that is capable of fulfilling its
developmental and transformational role.
•

Moreover, promoting a culture of innovation, continuous improvement, learning, recognition and high performance is key in

enabling the merSETA to fulfil its mandate. Developing a team of skilled leaders, managers and staff with expertise in core and support
functions of the merSETA will remain critical.
• The merSETA operates within an ecosystem, thus collaboration, learning networks and partnerships remain key for its success.
OUTCOME 2:
• Skills development is essential in supporting the creation of economic opportunities and sustainable livelihood for the youth, women,
and people living with disabilities, township, rural and marginalised communities in a bid to create sustainable livelihoods.
• Prioritise the funding of skills development projects that address the needs of the social economy and community development.
• Support community colleges as a strategy to increase its participation in the social economy and community development.
• Broadening access through locally based education and training social change entities (e.g. training CBO/NGOs).
• Innovative way of supporting rural provincial/regional beneficiaries through partnerships with government and other entities
•

Support for the social economy and community development should be flexible and not be narrowly driven by the notion of “primary

OUTCOMES: EXPLANATION OF PLANNED PERFORMANCE OVER THE FIVEYEAR PLANNING PERIOD (2020/21 – 2025/26) Cont…
OUTCOME 3:
• The merSETA plays a pivotal role in building a responsive PSET system driven by the economy, socio-economic context as well as other
national priorities. This calls for the need to balance competing national, regional, sectoral, and community priorities as well as the
needs of the workers (current and new) and employers/business.
• Driving collaboration to foster common goals, for moving the sector and economy forward. Related to responsive PSET system is the
need for the merSETA to review its research and skills planning approach and model.
• An eclectic approach to research and skills planning that takes into account both qualitative and quantitative data, and calls for
analysis at the macro (national and global drivers), meso (sector value chains and occupations along value chains), and micro levels
(e.g. region, firm, production processes) is key in addressing some of the current and future skills gaps.
OUTCOME 4:
• A transformed local manufacturing sector driven by technology, innovation, sustainability, globalisation and changing global
manufacturing value chains is essential in promoting employment and inclusive growth.
• Using a value chain approach, the merSETA has identified priority sectors to support the responsiveness of the manufacturing sector
to the digitalisation of manufacturing, engineering and related industries in the age of the Fourth Industrial Revolution.
OUTCOME 5:
• Advances in manufacturing, globalisation, technology, and consumer markets, local and international regulations have placed
pressure for the modern worker to be agile in adapting to these changes.
• Unpacking underlying skills of emerging occupations and respond with a multipronged strategy for current workers, new entrants
and future workers. Skilling and reskilling of the current workers, new entrants and future workers should not only focus on current
and intermediate needs, but also on future needs

LINKING THE MERSETA OUTCOMES & NSDP OUTCOMES
NSDP Outcomes
Outcome 1: Identify and increase
production of occupations in high
demand

MerSETA Outcomes
Outcome 4: Skills for transformed SA merSETA sector engineering and manufacturing industries to support EE demographics transformation, changing
business models of production and technology, and transformation for the diversification of ownership, control and management
Outcome 5:A skilled, agile and flexible current and future workforce for emerging/transforming/new occupations and employment opportunities within the
merSETA sector engineering and manufacturing industries and related labour market.

Outcome 2: Linking education and Outcome 3:PSET education, training and skills development public institutions responsive to the changing occupations and skills demand required for the
the workplace.
merSETA sector engineering and manufacturing industries and related labour market
Outcome 3: Improving the level of Outcome 4: Skills for transformed SA merSETA sector engineering and manufacturing industries to support EE demographics transformation, changing
skills in the South African workforce. business models of production and technology, and transformation for the diversification of ownership, control and management
Outcome 5:A skilled, agile and flexible current and future workforce for emerging/transforming/new occupations and employment opportunities within the
merSETA sector engineering and manufacturing industries and related labour market.
Outcome 4: Increase access to
occupationally directed
programmes.

Outcome 4: Skills for transformed SA merSETA sector engineering and manufacturing industries to support EE demographics transformation, changing
business models of production and technology, and the transformation for the diversification of ownership, control and management

Outcome 5: Support the growth of
the public college system.

Outcome 3:PSET education, training and skills development public institutions responsive to the changing occupations and skills demand required for the
merSETA sector engineering and manufacturing industries and related labour market

Outcome 6: Skills development
support for entrepreneurship and
cooperative development.
Outcome 7: Encourage and support
worker initiated training - driven by
critical networks of employee
representatives and unions

Outcome 2:Skills for productive enterprises within the social economy to support integration into the merSETA sector engineering and industry value chains

Outcome 8: Support career
development services.

Outcome 5:A skilled, agile and flexible current and future workforce for emerging/transforming/new occupations and employment opportunities within the
merSETA sector engineering and manufacturing industries and related labour market.

Outcome 5: A skilled, agile and flexible current and future workforce for emerging and future occupations and employment opportunities within the merSETA
sector engineering and manufacturing industries and related labour market

Outcome 4: Skills for transformed SA merSETA sector engineering and manufacturing industries to support EE demographics transformation, changing
business models of production and technology, and transformation for the diversification of ownership, control and management
Outcome 5:A skilled, agile and flexible current and future workforce for emerging/transforming/new occupations and employment opportunities within the
merSETA sector engineering and manufacturing industries and related labour market.

STRATEGIC PROJECTS (2020/21 – 2024/25)
•
•

•
•
•
•

Development of selected TVET colleges and HEIs to deliver industry recognised skills for
Industry 4.0, circular economy, manufacturing and entrepreneurship
Inter-chamber project to enhance skills needed to progress employment equity within the
merSETA sector - race, gender, people living with disability (PLWD). The merSETA will have a
strong focus on supporting the development of women to occupy management and leadership
positions.
Skills to support Black Industrialists in support of the structural transformation agenda in
terms of ownership, management and control of key sectors.
Strategic programme (comprising of dedicated projects) to raise skills for and in auto component
manufacturing – supporting and resourcing localisation .
Fast tracking skills development for transforming, emerging and future skills and occupations
Provision of skills to cooperatives and entrepreneurs through variety of platforms – e.g.
SEZ/IDZ/hubs/incubators

• Development of community colleges to provide skills development aligned to merSETA learning
programmes and occupations

KEY OUTCOME INDICATORS (2020/21 – 2024/25)
• Unqualified audit report with no findings
• 25% increase of enterprises participating in merSETA skills development interventions.
• 30% of TVET and CET colleges delivering industry recognised learning
interventions/programmes .
• 30% HEIs delivering industry recognised learning interventions/programmes
• 54 % of blacks in higher occupational categories (manager, professional, technicians and
associate professionals) participating in the merSETA skills development interventions.
• 50% of females across all occupations participating in merSETA skills development
interventions.
• 4% of people living with disabilities participating in skills development interventions.
• 50% of participating companies in the Black Industrialists Programme within the merSETA
scope of coverage benefiting from skills development initiatives.
• 50% of the current workforce have skills for either emerging, or transforming, or new
occupations.
• 50% of new entrants/unemployed have skills for either emerging, or transforming, or new
occupations

KEY OUTCOME RISKS
Outcome

Key risk

Risk mitigation

1,Ethical governance and resourced capable merSETA operations
established and maintained, to equitably provide skills
development related services, goods and products responsive to
occupations and skills growth demand of the merSETA sector
industries, and labour market.
2. Skills for productive enterprises within the social economy, to
support the integration into the merSETA sector engineering and
industry value chains.

Non- compliance to legislative and Implementation, communication and monitoring of relevant
regulatory
environment,
and government frameworks.
inability to deliver on the Implementation of HR strategy and ICT strategy.
mandate.
Low level of skills to enable
meaningful participation in the
manufacturing economy.
Unavailability
of
adequate
workplaces for training.

Development and implementation of a strategy to recruit and
increase participation in merSETA skills development initiatives.
Strategies to support SMEs in building their capability to be
used as workplaces for training in a sustainable manner.

3.PSET education, training and skills development public
institutions responsive to the changing occupations and skills
demand required for the merSETA sector engineering and
manufacturing industries, and related labour market.
4.Skills for transformed SA merSETA sector engineering and
manufacturing industries to support EE demographics
transformation, changing business models of production and
technology, and the transformation for the diversification of
ownership, control and management.
5. A skilled, agile and flexible current and future workforce for
emerging and future occupations and employment
opportunities, within the merSETA sector engineering and
manufacturing industries, and related labour market.

Non-responsive PSET institutions
for the merSETA labour market
and economy.

Provision of the necessary support for teaching, learning, and
innovation appropriate for merSETA skills demand.

No skills for the transformation Creative incentive measures for diversified innovative skills
goals.
development initiatives and continuous monitoring and
feedback for continuous improvement.

Inadequate agile and flexible skills. Collaboration with the QCTO to put in place occupational
qualifications for emerging/transforming/new occupations and
skills.
Diversified innovative support and incentives for formal and
informal
skills
development
initiatives
for
emerging/transforming/new skills.

SYSTEMS TO SUPPORT THE STRATEGY

To effectively respond to some of the opportunities and challenges in the current environment the merSETA will be
strengthening the following systems in support of its strategy.
• A strengthened monitoring and evaluation system for improved governance, administration and accountability.
• Partnerships, learning networks and collaboration systems as important vehicles for promoting an integrated
approach to developing as well as implementing targeted, bespoke skills development initiatives.
• Innovation systems: Developing innovative systems and approaches to delivering skills in response to the trends
driven by policy imperatives, technology, the economy, the labour market and the overall socio-economic context.
• A strengthened governance, administrative and resourcing system: The NSDP states continued commitment
for the social partnership model of governance (business, labour and government).
• A strategic labour market intelligence system: The merSETA should build strategic intelligence systems to
support evidence based decision making, planning and operational efficiency.
• A digital ecosystem for the merSETA: The merSETA has recognised that its data, information and knowledge
are strategic assets for strengthening strategic planning, strategic decision making, governance, risk management
and operational efficiency particularly as they pertain to internal control efficiencies.

ANNUAL PERFOMANCE PLAN 2020/21

MERSETA STRATEGIC OUTPUTS
PROGRAMME 1: ADMINISTRATION
The purpose of this programme is to Instil a single coherent best practice effective and efficient governance, leadership and management activities for the AA, its
committees, management and staff of the merSETA
Strategic Outputs for the 2020/21 financial year:
Strategic Output 1: Effective and efficient governance and leadership practice implemented.
Strategic Output 2: Improved financial and corporate management.
PROGRAMME 2: SKILLS PLANNING
The purpose of this programme is to establish an effective mechanism for sector skills planning
Strategic Outputs for the 2020/21 financial year:

Strategic Output 3: Establishment of credible and effective systems and strategies for research, planning, monitoring and evaluation.
PROGRAMME 3: PROGRAMMES AND PROJECTS
This programme is central in the implementation of NSDP outcomes by implementing programmes, projects and a range of financial incentives.
Strategic Outputs for the 2020/21 financial year:
Strategic output 4: Facilitation of skills development interventions to enable increased access to employment opportunities and support to economic growth
opportunities.
Strategic Output 5: Strategic skills development related collaborations and partnerships to respond to national, provincial, local and sector strategic priorities.

MERSETA STRATEGIC OUTPUTS
PROGRAMME 4 : QUALITY ASSURANCE

The purpose of the quality assurance programme is to monitor the quality of the implementation of qualifications, part qualifications, and
learning programmes.
Strategic Outputs for the 2020/21 financial year:
Strategic Output 7: Supports growth and quality improvement of technical and vocational education and training (TVET) colleges.
Strategic output 8: Increase throughput rate of merSETA occupational qualifications and programmes.
Strategic Output 9: Supports growth and quality Improvement of community education and training (CET) colleges.
Strategic Output 10: Facilitating diverse career development, advice and guidance related services.

INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION: KEY PERFORMANCE TARGETS (2020/21)

Baseline (2018/19 audited report)
New
74%
New
1750
860
528
New
New
SSP was accepted and approved
4217
Programme 3Strategic output 4 Number of learners registered for trade / artisan qualifications (new registrations).
3315
Number of learners completing trade / artisan qualifications.
194
Number of unemployed learners registered for Bursary programmes (new entries).
120
Number of unemployed learners completing Bursary programmes
4061
Number of unemployed Learners registered for Learnership programmes.
2800
Number of unemployed Learners completing for Learnership programmes.
2033
Number of employed Learners registered for Learnership programmes.
1448
Number of employed Learners completing Learnership programmes.
133
Number of employed learners granted bursaries (new entries).
25
Number of employed Learners completing Bursary programmes.
1569
Strategic Output 5 Number of new SETA Employer partnerships established.
4
Number of active partnerships with public sector Departments and institutions.
103
Strategic Output 6 Number of Non-Levy Paying Employers (NLPEs) supported through skills development.
4
Number of trade unions supported through skills development
262
Programme 4Strategic Output 7 Number of TVET college employees registered for merSETA related programmes– bursaries.
Number of TVET college employees registered for merSETA related programmes – skills programmes New
Number of TVET college employees registered for merSETA related programmes– industry placements New
72%
Strategic Output 8 Percentage of providers implementing merSETA occupational Qualifications monitored.
New
Strategic Output 9 Number of CET college employees registered for merSETA related programmes – bursaries.
Number of CET college employees registered for merSETA related programmes – Skills programmes New
Number of CET college employees registered for merSETA related programmes– industry placement New
New
Strategic Output Number of career awareness and Information events initiated by the merSETA.
10
Programme Strategic output Performance Indicators
Programme 1Strategic Output 1 Percentage of compliance with Corporate Governance Compliance report.
Strategic Output 2 Percentage reduction of internal control deficiencies reported in previous external and audit reports
Percentage achievement of annual Employment Equity (EE) targets.
Programme 2Strategic Output 3 Number of WSPs and ATRs approved for small firms: (49 or less employees).
Number of WSPs and ATRs approved for medium firms: (50-149 employees).
Number of WSPs and ATRs approved for Large firms: (over 150 employees).
Number of tracer studies to be conducted to establish employability.
Number of strategic innovation programmes piloted.
Researched Sector Skills Plan (SSP) approved by the Executive Authority

Annual Target
100%
100%
100%
2 242
875
525
1
2
SSP accepted and approved
4400
3 570
100
193
3000
2814
2000
1417
150
50
1680
4
210
4
52
60
50
70%
20
20
20
10

SUMMARY OF KEY PERFOMANCE TARGETS 2020/21
4 400 Artisans entered Artisan trade qualifications
3 570 Artisans completed Artisan trade qualifications
ARTISAN DEVELOPMENT
4 TVET colleges funded for merSETA occupational programmes,
equipment and workshop infrastructure
2 TVET Centres of Specialisation (CoS) supported
162 college employees registered on merSETA related
programmes
18 668 unemployed learners supported

Unemployed trained
Employed trained

10 984 employed learners supported
545 small business supported
1750 small companies paid mandatory grants
2CET colleges funded for merSETA occupational programmes,
equipment and workshop infrastructure
30 CET college employees registered on merSETA related
programmes

13 Non-Profit Organisations supported
4 Rural development projects
150 people trained for entrepreneurship
10 Cooperatives supported

39 222 learners to be supported
across different interventions

SKILLS PRIORITIES: TOP 10 SKILLS
Occupations in high
demand in the sector

Interventions to address
occupations in high
demand

Quantity needed

Quantity to be
supported by the SETA

Sales Manager

Bursary, Skills Programmes

380

300

Manufacturing Operations Manager

Bursary, Skills Programmes

480

199

Corporate General Manager

Bursary, Skills Programmes

209

73

Electrician

Apprenticeship, Learnership, Skills
Programmes

603

500

Finance Manager

Bursary, Skills Programmes

252

150

Quality Systems Manager

Bursary, Skills Programmes

101

85

Industrial Engineer

Bursary, Skills Programmes

437

350

Millwright

Apprenticeship, Learnership, Skills
Programmes

324

300

Supply and Distribution Manager

Bursary, Skills Programmes

200

150

Draughtsperson

Bursary, Skills Programmes

157

100

FINANCIAL MANAGEMENT & BUDGETING

MEDIUM TERM ESTIMATE
R'000
Levy Income
Other Income
Total Revenue
Total expenses
Surplus/ deficit

Medium Term Estimate
2020/21
2021/22
2022/23
811 218 1 368 930 1 409 998
392 179
411 788
432 377
1 203 397 1 780 718 1 842 375
1 196 266 1 280 005 1 369 605
7 130

500 713

472 770

•

•
•

•

Levy income is estimated to increase
from R811 million in 2020/21 to R1.4
billion in 22/23. This represents an
increase of 69% in 2021/22 as the
economy recovers from the COVID 19
pandemic and 3% in 2022/23.
The 2020 MTEF baseline includes budget
baseline reductions and increases.
Expenses have been adjusted to increase
by inflation (7%) year on year. Expenses
in 2020/21 will be above the legislated
limit, however, as the economy recovers,
expenses are expected to grow by
average increase of 7%.
The surplus is expected to increase as
the levy income increases.

LEVY INCOME BY CHAMBER

The breakdown of levies received per chamber, as shown in the graph below, shows a
similar pattern as in the previous year with the Metal Chamber contributing the largest
share of the levies at 57%.

FORECAST 2020/21- ASSUMPTIONS
• Levy income
• No levies from May 2020 to August 2020
• From September 2020 levy income will be reduced due to COVID
impact on the economy
• Levies adjusted to reflect only about 80% of levies to be received from
September 2020
• Expenses
• Salaries were budgeted to increase by 6% increase
• AA approved a cost living adjustment of 4.6% (26 March 2020)
• Salaries have been adjusted to reflect no salary increase and no
increase and no performance bonus for 2021
• Savings in expenses as a result of COVID: travel and accommodation, ,
board meetings (MS Teams); photocopies, advertising and consulting.
• Mandatory grant expenses accrued at same levels as PY (extension
will not affect claims)
• Discretionary grant expenses to be delayed due to extension and
lockdown

FULL YEAR 2020/21- BUDGET VS FORECAST
R'000
Levy Income
Other Income
Total Revenue
Salaries and benefits
Admin expenses
Discretionary grant
Mandatory Grant
Total expenses

FY Budget FY Forecast
2020/21
2020/21
variance
1 521 033
811 218
-46,7%
392 179
392 179
0,0%
1 913 212
1 203 397
-37,1%
138 898
131 036
5,7%
202 455
173 793
14,2%
1 216 928
753 542
38,1%
268 931
268 931
0,0%
1 688 314
1 196 266
29,1%

Surplus/ deficit

224 898

7 130

Admin expenses as % of levy income
DG as % of levy income
MG as % of levy income
Total expenses as % of levy income

13,3%
80,0%
17,7%
111,0%

21,4%
92,9%
33,2%
147,5%

-96,8%

• Levies: Full year levies adjusted to reflect
income for 8 months at 80% of budget
• Salaries: No salary increase for the year ,
saving of 5.7% on salaries vs budget
• Admin expenses: Savings in salaries,
recruitment, photocopies, travel, board
meetings and marketing costs. Even
though some savings will be made, the
admin expenses as % levy income are
high at 21,4% which is higher than the
legislated limit.
• DGs: Adjustment made for delays in DGs
• MG: Even though there is an extension,
to be accrued at current claims ratio
• Surplus of R7 million vs budgeted surplus
of R225 million

ADMINISTRATION BUDGET IMPLICATIONS
R'000
Levy Income
Other Income
Total Revenue
Admin expenses
Total expenses

FY Budget FY Forecast
2020/21
2020/21
variance
1 521 033
811 218
-46,7%
392 179
392 179
0,0%
1 913 212
1 203 397
-37,1%
202 455
173 793
14,2%
1 688 314
1 196 266
29,1%

Surplus/ deficit

224 898

7 130

Admin expenses as % of levy income
Total expenses as % of levy income

13,3%
111,0%

21,4%
147,5%

-96,8%

• Levies: Full year levies adjusted to reflect
income for 8 months at 80% of budget
• Admin expenses. Even though some
savings will be made on admin expenses,
the admin expenses as % of levy income
is high at 21.4% which is in excess of the
legislated limit. This is because there will
be no levy income for 4 months (May to
August 2020.

Thank you !

