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Problem Statement

To date, the education and training policy and programmes have not served the province
well, economically. Furthermore, the national monitoring reports present a fairly mixed, if
not a discouraging picture of educational outcomes across provinces.

In Gauteng specifically, the desired outcome of the various teacher development
interventions has not been realized, despite the number of interventions provided. Many
township schools still use ineffective, learn-by-rote pedagogical models. Foreign languages
are introduced much too early rather than instruction in mother tongues. Teaching methods
are highly educator-centric and focused on exams. Schools are not well suited to produce
matriculants with the skills they really need. Basically, many schools still fail to respond to
training and development interventions that address the low quality of learning. (GDE, 2019)
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Question 1

How do we optimise the use of the skills levy allocation?

Gauteng Context Recommendation

• Sharing of the GDE Teacher Development Strategy and 5 Year 

Implementation Plan with ETDP SETA

• Identification and prioritisation of programmes to be funded, 

through alignment with ETDP SETA  APPs

• Functional Structures

1. ETDP SETA Project Implementation Committees

• Chaired by ETDP SETA Project Coordinator

• Composition: All relevant project managers 

• Guidance and support on the documentation required for the 

successful implementation of the programmes

2. ETDP SETA Steering Committee

• Chaired by Chief Director: Curriculum

• Composition: All relevant directors

• Recommends approval of annual plans to the HOD & CEO

• Monitors the appropriate use of the skills levy allocation for 

the intended purpose, as well as audit risks.

Challenge

• Lack of capacity for the planning, design, 

implementation, monitoring and evaluation of 

ETDP SETA Funded Programmes

Recommendation

• There is a need to develop a Guideline 

Document on the resourcing of the partnership 

between ETDP SETA and Provincial Education 

Departments, to promote uniformity on the 

utilization of the skills levy allocation.



Question 2 

How do we ensure institutional mechanisms are in place in each province? PDTIs, DTDCs, PLCs, Teaching Practice and 
Professional Teaching Schools etc.

Gauteng Context Recommendations

• Consultation with stakeholders on strategies and plans (including the 

PELRC)

• Project plans for individual training programmes

• Structures established to monitor the implementation of individual training 

programmes against the project plans:

• Regular reporting by structures:

• Quarterly Reports and Meetings (Directors’ PMT Structure)

• Monthly Reports and Meetings (DTDCs)

• Biweekly Reports (Project Implementation Teams)

• As and when the need arises (PLCs)

• Capacity building of support structures at provincial and district level, to 

promote effective and efficient support to schools

• Capacity building of teachers on the establishment, functionality and 

sustainability of the PLCs

• Business Processes in place, with clear roles and responsibilities, as well 

as timelines

• There is a need for the norms and 

standards on the resourcing, 

refurbishment and maintenance of 

the PTDIs and the DTDCs 



Question 3 

How do we ensure appropriate funding for teacher development at provincial, district, circuit and school level?

Gauteng Context Recommendation

• The development of teachers is at four levels, as per the Integrated Quality 

Management System (IQMS/ QMS):

1. Self development by the teachers

2. Development at school level

3. Development at district level (DTDCs)

4. Development at provincial level (PTDIs)

• Teachers capacitated on the establishment, functionality and sustainability of 

the PLCs, to promote teacher development at school level.

• Districts to utilise internal capacity, to address IQMS Developmental Needs. 

Budget allocated material development and catering where necessary 

• Where districts do not have capacity, the developmental needs are escalated 

to the PTDI.

• The bigger chunk of the budget is allocated to the PTDI for the delivery of 

national and provincial priorities (both skills programmes and full programmes

Challenge

• Some teachers not willing to 

participate in continuing 

professional development.

Recommendation

• Fast track teacher 

professionalisation, so that there 

could be sanctions for teachers 

who are not accumulating 150 

CPTD Points within a three year 

cycle.



Question 4 

How do we ensure institutional mechanisms are in place in each province? PTDIs, DTDCs, PLCs, Subject 
Committees and Associations, Teaching Practice and Professional Practice Schools.

Gauteng Context Recommendation

• Consultation with the relevant stakeholders on the teacher development needs and plans

• Consultation and ratification of the annual educator development schedule by the PELRC

• Timeous communication and mediation of the educator development schedule to the Staff 

Development Teams, to assist schools with their planning

• Guidelines provided to districts on the utilisation of the budget allocated

• Structures established to monitor the planning, design, implementation, monitoring and 

evaluation of the training programmes in place.

• Submission of monthly, quarterly and annual reports

• Monitoring and evaluation framework to monitor the impact of the training programmes

• Capacity building of support structures at provincial and district level, to promote effective 

and efficient support to schools

• Capacity building of teachers on the establishment, functionality and sustainability of the 

PLCs

There is a need to 

develop a framework 

to guide the business 

processes that will 

promote synergy and 

reinforce teacher 

development.
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